MONSON FINANCE COMMITTEE MINUTES
APRIL 8, 2013


Present:
Bob Margerison, Bob Finnegan, Kurt Kaiser, Christine Edwards, Peter Fimognari, Jim Pennington, Gerry Brayton, Maureen O'Sullivan, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), John Morrell (Highway Departement), Richard Guertin (Town Moderator), Steve O'Shea and Tim Pascale (Parks and Recreation)

Absent:
Maureen O'Sullivan

The meeting was convened at 7:00pm

CORRESPONDENCE:

· Expenditure Ledger 

· Association of Town Finance Committees Spring Workshop offerings.  If anyone is interested in attending, they will let Ms. Payette know and she will register them

· Mr. Pennington entered into the minutes email correspondence between him, Ms. Neggers, Mr. Maia and the Board of Selectmen.

· 

Mr. Pennington discussed the the email he sent to the Board of Selectmen on April 2, 2013.  He stated that he has not received a response as of April 8, 2013.  The purpose of the letter was asking for the resignation of Mr. Maia and Mr. Guertin.  Mr. Pennington stated that if anyone on the FinCom was out of line it should have been brought to the attention of the Committee.  He said that he was accused of being out of line at Town Meeting. According to Roberts Rules of Order pages 90 and 91, as Chair of the Finance Committee he has the right to ask questions.  He asked the Town Moderator if he could speak and he was allowed.  He stated that no complaint was ever brought to FinCom in writing.  He said that FinCom made a motion and it was passed that moving forward, any complaints need to be submitted and entered into the correspondence of the minutes.

7:15PM John Morrell, Highway Department to discuss the Highway Department Budget:

 The Bituminous Account has an increase of $24,000 for asphalt for road repairs.

General Highways and Bridges budget request was for $232,780 and the Board of Selectmen recommended $207,780.  Mr. Pennington asked if he could work with the BOS recommended budget amount.  Mr. Morrell said that Ms. Neggers talked with him and explained the reasons why and he is ok with the amount.

Mr. Kaiser asked about Chapter 90 money.  Mr. Morrell said that there could be an increase in the money however it can only be used for specific things.

Mr. Morrell told FinCom if they have anymore questions to please let him know.

7:24pm Steve O'Shea, Parks and Recreation to discuss the Pool:

He handed out a Tentative Pool Agreement between the Parks and Recreation and the School Committee.  He said the two will be meeting again to continue working out details.

He handed out a spreadsheet with 2014 budget for the pool.  He said that the dehumidifier was broken and it has been fixed.  The bills will be in the April budget spreadsheet.  There is a little more than $3,000 left from the previous transfer request but he is not sure what the cost is for fixing the humidifier.  

Mr. O'Shea said that Liz and Tim have been certified Pool Operators.  

He submitted a Request for Transfer from the Reserve Fund for $5,254.00.  Broken down-$1,240.00 for Pool Directors Salary and $4,014.00  for pool supplies.

Request for Transfer From the Reserve Fund dated April 8, 2013.

Amount requested: $5,254.00

Appropriation Account: $1,240 Pool Director Salary and $4,014 for pool supplies. 

Present balance in account: $88-Salaries and $3,138-Supplies *still bills outstanding.

To be used for $3,222 electricity, $505 cleaning, $287 CO2 bottles and $1,240 Pool Director

The Pool currently has no monies available to operate.  This amount will cover us for month of April 2013.

Motion made to Transfer $5,254.00 from the Finance Committee Reserve Fund to the Pool Director Salary and Pool Supplies Account for the month of April 2013 to continue operation of the Community Pool; it was SECONDED, all voted YES.

Ms. O'Sullivan requested moving forward she would like to get an idea of revenue projections.  Mr. O'Shea said he would provide this information.

Mr. O'Shea thank FinCom and Mr. Soriel from the School Committee, he puts a lot of work into getting the figures together.

Ms. Mahar gave an update to FinCom:

She has not received anything from the State regarding the revenue side of the budget.

She provided some answers to questions that were asked at the last FinCom meeting:

1% for union wages increase is $17,000.00  No percentage increase was figured into the budget amounts.

Budget Summary Sheet Wages for Town Clerk reflected 3% increase and for Highway Surveyor reflected 2% increase.

Legal Department: Money was added for union negotiations, and the Planning Board had a case that they needed to outside legal advice for and they have already spent $10,000.00 in legal fees and the case has not gone to trial yet.

Ms. Mahar handed out Budget Summary Sheet showing accounts with 2012 expended, 2013 budget, 2014 budget request, 2014 BOS Budget Rec. and an empty column for 2014 FinCom Budget Rec. FinCom went through and agreed upon these figures.  The rows with an * were agreed upon at the 4/1/13 FinCom meeting the other rows were agreed upon at this meeting.

	Account Name
	2014

	Purchase of Petro Products
	204,000*

	Selectmen
	123,854

	Finance Committee Reserve
	30,000*

	Finance Committee
	3,634*

	Town Accountant/Fin Director
	106,523

	Audit
	46,850*

	Board of Assessors
	94,116

	Revaluation
	9,900*

	Treasurer's Bank Fees
	11,500*

	Treasurer
	79,909

	Town Collector
	114,068

	Law Department
	80,000

	Computer
	1,625*

	Town Clerk
	81,776 (this does not include restored hours for Assistant Town Clerk. Budget request for $83,376 included the restored hours) FinCom did not agree to restore the hours.

	Elections & Registration
	9,130*

	Conservation Commission
	3,663*

	Planning Board
	46,814

	Zoning Board of Appeals
	2,675*

	Municipal Buildings
	137,551

	General Government
	

	Police Salaries
	877,373 (this includes a new police officer)

	Police Expense
	77,110

	Police Capital
	40,000*

	Emergency Dispatch
	188,932

	Fire Salaries
	153,067

	Fire Expense
	48,520

	Ambulance
	369,335 (increase due to step increases & some expense increases)

	Building Inspector
	86,466* (4/5ths position for Building Inspector)

	Sealer of Weights & Measures
	845*

	Emergency Management
	8,136*

	Animal Control
	14,951*

	Tree Warden
	13,825*

	Forest Fire
	14,297*

	Public Safety
	

	Pathfinder
	1,032,090*

	
	

	Highway Salaries
	364,830

	Highway Private Roads
	2,000*

	Highway Administration
	28,225*

	General Highway & Bridges
	207,780

	Snow & Ice Removal
	200,000*

	Street Lighting
	24,500*

	Highway Emergency Repairs
	10,000*

	Road Machinery Account
	54,100

	Cemetery Department
	76,728

	Public Works
	

	
	

	Board of Health
	22,328*

	Council on Aging
	134,038*

	Veterans Services
	20,000*

	Human Services
	176,366*

	
	

	Library 
	225,425*

	Parks & Recreation
	137,922

	Pool
	37,000

	Historical Commission
	440*

	Cultural & Recreation
	

	
	

	Debt Principal
	1,043,892*

	Debt Interest
	454,899*

	Interest on Short Term Debt
	20,000*

	Debt & Interest
	1,518,791*

	
	

	PVPC
	1,284*

	Veteran's District
	22,851*

	Pensions
	1,041,680*

	Health Insurance
	1,992,400*

	Life Insurance 
	7,600*

	FICA/Medicare
	194,000*

	Medicaid Reimb Services
	8,200*

	Capital
	75,000

	Property/Liability/Worker's Comp
	302,372 (credits applied from 2013, less likely to rec. credits in 2014 from MIA, going with lower amount from budget request due to better training)

	Other
	

	Sub-total
	

	School Department
	10,472,351 (level funded-above this years net school spending-need to see the governor's budget and what state aid will be)

	School Transportation
	895,727 (with one new bus)


The next scheduled meeting of the Finance Committee is:

Monday, April 22, 2013 at 7:00pm.

Agenda items: Invite School Committee to discuss School Department Budget and School Transportation Budget.

The meeting was adjourned at 8:45pm.

Respectfully submitted, 

Brenda I. Payette, Administrative Assistant to the Finance Committee
